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Behind every bill is a story…



25,000 disconnections in 2024



Tashawna, 53216 homeowner
● Lower bills
● Less drafty
● Better for the environment

$10,000 FOR FREE
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Presenter

Ruben Gaona - Executive Director

Our Mission

Empower justice-impacted 
individuals with essential life 
skills, resources, and multi-year 
wraparound services.

Goal

Accelerate reentry success; 
reduce recidivism; strengthen 
communities; keep families 
together



The Reality –2025

Approximately 7,000 
incarcerated individuals in 
Wisconsin return to their 
community each year

Communities must be prepared 
to welcome their success, not 
anticipate their failure 
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People Served in 2024-25 

African
American

Hispanic/Latino

White

Native
American

Multi-racial



Why Credible 
Messengers Matter

People with lived experience build 
trust, self-confidence & resilience

They break barriers & inspire paths for 
a successful future

Data shows participants commit to and 
sustain progress when guided by 
credible messengers



Our Data Dream
• Document the impact of credible messengers across our 

constituency

• Demonstrate areas credible messengers reduce recidivism & 
strengthen workforce pathways

‐ Incorporate our CRM platform tracking demographics, goals, 
barriers, accomplishments, and wraparound services for up to 3 
years

‐ Interview participants at various reentry stages across time 
regarding variables that had the most impact on their life and 
goals



Why It Matters

 Delivers evidence-based data that 
investing in justice-impacted 
leaders transforms lives

 Creates safer communities and 
stronger families

 Develops an untapped workforce 
of potential talent for high-
demand jobs



PERSONAL 
TESTIMONY

https://vimeo.com/1124093695?share=copy













The Quest for the 
Unified Data 

System

Data Day Milwaukee 2025



The Guides on the Journey
• Free financial coaching
• VITA tax prep
• Housing stability support
• Business development coaching
• Older Adult Navigator for seniors



Our Cursed Map
• Our data is scattered across siloed 

systems:
• Excel
• Tax Software
• Sign-in Logs
• Proprietary CRM Software
• Other Spreadsheets

• → Stitching them together is slow and 
messy.



The Holy Grail of Data
• Unified Data System:
• Consolidates all client-level data
• Easy trend analysis & reporting
• Faster decisions & real-time insight



What Happens When We Find "the Grail"

• Staff: More time serving, less 
busywork
• Families: Earlier interventions & 
stronger support
• Funders: Clearer proof of impact
• Community: Coordinated care


